CLINTON COUNTY R-Iil

HOME OF THE TIGERS!
*STRATEGIC PLAN 2020-2026*

VISION:

TIGER LEGACY!
- ]
MISSION:

Each student will graduate college,
career, and life ready!

]
Develop and enhance quality
educational/instructional programs to

improve overall and individual student
academic performance.

Attract, retain, and Provide functional
develop a high quality and safe facilities.
staff.

Improve stakeholder Manage district
communication, finances and support
involvement, and services to improve

community partnership student achievement.

Tiger Tools

Stanford d.school Design Thinking Process 1.Design Thinking
/|- e Process
2.Tiger Habits (7 Habits

/' |+ Seek to understand
{ * Non-judgmental

3.ISTE Standards
(International Society
for Technology in
Education)

/e, of Highly Effective
People/ Leader in Me/
PROTOYPE Covey)

+ Understand impediments
» What works?

+ Role play
https://dschool.stanford. edu « Iterate quickly




TIGER HABITS

Creating our Tiger Legacy!

0 BE PROACTIVE
Goal Setting
Planning
Time-
a BEGIN WITH THE END IN Management
MIND Organization
Initiative
Responsibility
e PUT FIRST THINGS _ . Wision
FIRST o Integrity
THINK WIN-WIN Conflict-
\Management
Listening
Empathy
Speaking-
SEEK FIRSTTO Skills
UNDERSTAND, THEN TO Problem-
BE UNDERSTOOD Solving
Teamwork
Respect
= Honesty
° SYNERGIZE —
Physical
Wellness
0 SHARPEN THE SAW. Social Skills
Mental Skills
Emotional-
Stability

Contribution
Desire to Learn
Fun

REFERENCES:
Leader in Me: Covey
/7 Habits of Highly Effective People: Covey




CCR3
DISTRICT SCORECARD

GOAL

STUDENT AGHIEVEMENT

*Student Portfolio
*Employability Checklist
*NWEA/MAP/EOC

REGRUIT & RETAIN STAFF

*Quality of Work Survey (Teacher Survey)

*Rank in top half of KCl conference with salary and
benefits package.

*Retention 90% or higher.

FAGILITITES

*Long Range Facilities Plan Updated Annually
*Parent/Student/Staff Survey
*Annual Community Security Review

COMMUNIGATION

*100% participation on StudentSquare/ParentSquare
*Number of Community Services Projects/Outreach

DISTRIGT GOVERNANGE

*High Quality BOE as measured by MSBA
assessment tool.
*Fund Balance of no less than 20%

*ANNUAL UPDATE OF
CGR3 DISTRIGT SCOREGARD

WWW.CCR3.K12.MO.US



CLINTON COUNTY R-111I SCHOOL DISTRICT

TTerrreee

BUILDINGS 3

Ellis Elementary: Pre-K - sth
m Clinton County MS: 6-8

Plattsburg HS: 9-12

“Hillyard Technical Center

(St. Joseph)

11 TEcHnoLOGY

Na NWA

NWA

FACILITIES $ 7 M
Seven million "No Tax Bond
PN

Increase" passed in 2019.

g -Double Door Secure Entries /
i Ellis Renovations / Link
’ between MS & HS / Stadium

Renovation

START YOUR TIGER LEGACY TODAY!




